EXHIBIT A: Project Approval Flow Chart

General Contractor/Construction Manager
Washington State University — Capital Planning and Development

PM uses RCW 39.10.061
and internal written
guidelines to determine
whether GC/CM is
appropriate.

PM prepares
documentation,
(Schedule, Cost analysis
and rationale) for using
GC/CM

PM presents rationale to
ED and DC and request
clarifications. ED & DC
submit recommendation
to AVP.

AVP reviews
recommendation. Either
approves, rejects, or
requests further
evaluation.

Assuming AVP approval,
recommendation is
forwarded to VPBA,
President, and Board of

Regents for final approval.

AE, PM, DC and ED
develop GC/CM process
and procedure schedule,
and develop a draft RFP
for GC/CM Services.

PM, DC, and AE advertise
and hold public comment
meetings and address
public comments.

As appropriate, AE, PM,
and DC make any
modifications based upon
public comment.

AVP makes final
recommendation and
approves process.

PM issues Draft RFP to DC
and ED for final review
and approval.

DC and ED approve RFP
for advertising or return to
PM for additional
information or
corrections.

Key:

VPBA — Vice President of Business Affairs
AVP — Associate Vice President

ED — Executive Director

DC - Director of Construction Services
PM — Project Manager

AE — Architect/ Engineer




